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“I learned that it takes team work to plan and build a community.  
This is my city, my environment, my home.”     ~ a Boston student

www.lbdma.org

What We Do, and Why   

“Do architects dig up old bones?” a fi rst grader once 
asked me. “Possibly,” I replied, “but architects are 
more likely to design the houses the people who dig 
up old bones live in, the schools where they learn, 
the airports they travel through, or the museums 
where they put the old bones on display.”   

Architecture is where art and technology meet — 
where problem-solving goes hand-in-hand with the 
creative process. 

• For architects, LBD:MA is a way to share your 
professional skills and your passion for design 
with the next generation.

• For educators, LBD:MA is a powerful framework 
that starts with teaching what you need to 
teach, and leads to teaching hands-on, real-
world,  21st century skills. 

• For children, LBD:MA is an opportunity to 
experiment, create, and experience the joy 
inherent in the process of design.  

Architecture is necessary, personal, and intrinsically 
familiar to us all.  Children don’t just love to design, 
they need to design.

Jan Ham, 
LBD:MA Executive Director



1,200
Number of students 
who participated in 
architecture and design 
programs in 2011

250
Number of educators who 
learned about the power 
of design education

77%
Percentage of students 
from underserved 
communities

135
Hours volunteered by 
architects and designers 
sharing their talents

Third graders “being columns” at the Bunker Hill Monument on their architectural walking tour.
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A Home for LBD:MA 

Thanks to the continued 
generosity of the Boston Society 
of Architects, LBD:MA has a 
home on the Boston waterfront.  

Sharing the BSA SPACE 
on Congress Street at Fort 
Point Channel provides us 
with opportunities to expand 
programs, exhibit student work, 
and partner with neighboring 
Boston organizations—all good 
news for the architects, teachers 
and ultimately the children we 
serve.
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Financial Information

Earned Income, Program Fees ($22,020)

Government Grants ($32,500)

Foundations & Corporate Grants ($5,000)

Donations & Sponsorships ($70,600)

Other:
Resource Sales ($25)
Miscellaneous ($66)

Income, $129,411

Design Educators ($15,040)

Payroll Taxes & Expenses ($11,384)

Other:
Insurance ($1,012)
Marketing, Website, Postage ($345)
Printing & Graphics  ($356)
Staff Development & Travel ($446)
Supplies & Misc. ($4,023)

Staff ($106,432)

Expenses, $139,039

Program Services 
(79.5%)

Management & General 
(13.8%)

Fundraising & Marketing 
(6.7%)

Activities as Percentage of Expenses

Our Major Donors:  
American Architectural Foundation, Boston Foundation 
for Architecture, Boston Scientifi c Foundation, Boston 
Society of Architects, Massachusetts Cultural Council, 
National Endowment for the Arts, U.S. Green Building 
Council

Our Board of Directors:  
We are delighted to again have received fi nancial 
support from 100% of our Board of Directors.  

Our Community:
Children across the region are now doing hands-on 
architecture and design activities due to our curriculum 
collaborations with our colleague organizations: 
Boston By Foot, Common Boston, Discover Roxbury, 
Museum Institute for Teaching Science (MITS).In 
addition, we would like to thank Lamoreaux Pagano 
Architects of Worcester for offering their offi ces as a 
meeting place for LBD:MA.

Thank You

Fenway High School sophomore student 
designing his dream dorm room.

What Your Support 
has Achieved

In a special project funded primarily by the 
National Endowment for the Arts (NEA), in 2011, 
200 elementary school students, 12 teachers 
and 7 architects explored, drew, designed and 
built to their hearts’ content.

Schools in Boston, Holyoke and New Bedford 
participated in this comprehensive immersion 
into Art and STEM (Science, Technology/
Engineering and Mathematics). 
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How YOU Can Make a Difference

Why should you contribute to Learning By Design in Massachusetts? 
Why should you volunteer your time?  If you are an architect or 
designer who says “I wish we had these kinds of programs when I 
was in school” you should support LBD:MA.  If you are a business that 
knows “we need young people who can think and create their way into 
a better 21st century” you should support LBD:MA. 

Join us as we:
• bring design activities focusing on people, places and spaces into 

the heart of K-12 learning 
• enable students, teachers and architects to learn and design 

together  
• build a strong community dedicated to K-12 Architecture and 

Design Education.

Join us as we imagine a future where:
• the design process is integral to the way every teacher teaches 

and every student learns 
• all children value their connection to the architecture of their world 
• today’s children become the designers of a better tomorrow.

“Not only did you bring your architectural knowledge to our children, you showed respect for our 
children and their cultural background. My favorite design moment was the fi nal night when the 
three Box City neighborhoods came together for their parents to see. Each student was so proud 
of their work. This is how memories are made.”                                  ~ Sue Leary, 4th grade teacher

www.lbdma.org

Our Mission
LBD:MA draws on the power of 
architecture and design to build 
within each child an essential
structure for learning and 
creating that will inform every 
endeavor in their lives. 

Contact Information
Learning By Design 
in Massachusetts, Inc.
290 Congress Street, Suite 200
Boston, MA 02210-1038
lbd@lbdma.org

Staff
Jan Ham, Executive Director
Polly Carpenter AIA, Program 
Director
Erika Zekos Assoc. AIA, Program 
Coordinator

Board of Directors
Justin Crane AIA, President
David Silverman AIA, Vice President
Roblyn Brigham
Chris Doktor AIA
Ann Fienman
Greg Freed, Board Fellow
Etty Padmodipoetro AIA
Kelly Sherman


